ANDRA SER POTATIS
~ /| SER MOJLIGHETER!

A\Vel) Stadex

WHERE OTHERS SEE POTATUES
- WE SEE OPPORTUNITIES!



INVOLVERAR ALLA FOR
ATT NA VARAMAL

| var nya strategi Binda & bygga fokuserar vi pa
fyra omraden som ar viktigare an nagot annat pa
var vag. Det handlar om: Marknadsfokus, hallbarhet,
innovation och kostnadskontroll. Vara mal ar hogt
satta inom varje omrade, det handlar bland annat
om minskad energiforbrukning, kostnadsbesparingar,
hogre kundnojdhet och friskare medarbetare. For
att na dit behéver varenda medarbetare vara med
pa var resa. Darfor arbetar vi med den interna kul-
turen jamte rena investeringar i kapital, bland annat
genom vara olika karnvarden och ledarkompetens:

Att respektera
- genom att lyssna och anpassa for alla

Att ta ansvar
- for resultat, beslut och styrning

Att utveckla
- bade organisationen och medarbetarna

innovation by nature

INVOLVING EVERYONE TO
REACH OUR GOALS

In our new strategy, Binding & Building, we focus
on four areas that are more significant than any-
thing else on our journey. These are: Market focus,
sustainability, innovation and cost control. We have
ambitious goals in each area. Those are, among
others, reducing energy consumption and costs, thriving
employees and raised customer satisfaction levels. To
achieve this we need every employee along on this
journey. Therefore we work on our internal culture
while making net capital investments, among others,
through our various core values and management skills:

To respect
- by listening to and accommodating others

To take responsibility
- for results, decisions and direction

To evolve
- both the organization and our employees

Great performance and passion
for industrial solutions

With a passion for consulting and engineering, true team players and

a leading market position, AF contributes to a better future.

Follow our progress at afconsult.com

INNOVATION
BY EXPERIENCE



NY VAG MOT FRAMTIDEN

Pa Stadex i Malmo modifierar vi star-
kelse fran potatis, majs och tapioka,
det har vi gjort sedan fabriken bygg-
des 1960. Starkelse ar en produkt
som gor stor skillnad i till exempel
livsmedel, textilier och papper. Vi
ags av det hollandska jordbrukskoo-
perativet Avebe som firar 100-arsju-
bileum 2019. Kooperativet ar varl-
dens storsta tillverkare av starkelse
och en av varldens framsta produ-
center av vegetabiliskt protein. Nar
man har sa mycket historia och er-
farenhet i ett foretag ar det viktigt
att inte stagnera och leva pa gamla
meriter, vagen som lett oss hit ar
inte nodvandigtvis samma som leder
mot framtiden. P& Avebe och Stadex
pagar ett standigt forbattringsar-
bete for att mota nasta sekel pa ett
hallbart och kvalitetssakert satt. Var
strategi sammanfattas i orden Binda
och Bygga, precis som starkelse binder
och protein bygger.

ANEW ROUTE TU THE FUTURE

At Stadex, Malmo we modify starch from
potatoes, maize and tapioca, which we
have done since the plant was estab-
lished in 1960. Starch is a product that
contributes to food production, the tex-
tile industry and the paper industry, to
give just a few examples. Our parent
company is the Dutch agricultural coop-
erative, Avebe which will celebrate its
100th anniversary in 2019. The cooper-
ative is the world’s largest producer of
starch and one of the world’s leading
producers of vegetable protein. When a
company possesses so much experience
and history as ours it is important to
avoid resting on our laurels and stagnat-
ing. The road that brought us to this point
may not be the same as the road we will
travel on in the future. At Avebe and Sta-
dex we continuously seek improvement
in order to encounter the coming century
in a sustainable and quality secured man-
ner. Our strategy can be summed up by
the words Binding & Building, exactly as
starch binds and protein builds.

BULK JOHANSSON TORMESTORP SWEDEN AB
VALKOMMEN TILL BULK JOHANSSON TORMESTORP SWEDEN AB

AKERIET FOR TRANSPORTER INOM PULVER OCH BULK

www.bulkjohan.se




MARKNADSFOKUS
FOR RATT KVALITET OCH SERVICE

Vara kunder som finns i hela varlden har olika app-
likationsbehov. Genom att fokusera pa vad och vilka
produkter de vill ha, kan vi gora var egen process
bade smidigare och mer kostnadseffektiv. Det gor vi
genom att tillsammans med kunderna vardera och
utveckla specifikationer och gransvarden. Pa sa satt
sakerstaller vi att vi tillverkar exakt det vara kunder
vill ha. Det ska vara ratt fran borjan och inom Avebe
foljer vi detta bla med nyckeltalet First Time right.
Inom hela moderbolaget kan vi se en positiv forbatt-
ring av nyckeltalet.

HALLBARHET SOM
FUNGERAR FOR 0SS

For att begreppet hallbarhet inte bara ska vara ett
tomt uttryck kravs att den fungerar i praktiken.
Hallbarhet pa Stadex och Avebe handlar om miljo,
arbetsmiljo och socialt ansvar. Var vag dit gar genom
kompetens, engagemang, natverk och nya processer.
Med engagerade och kompetenta ledare och medar-
betare fornyar och utvecklar vi processer inom fore-
taget. Resultaten av detta arbete handlar om lagre
CO2-utslapp, lagre sjukfranvaro, mer vitalitet och
flexibilitet bland anstallda, storre sakerhet, entydig
certifiering, kortare transporter, lagre vattenfor-
brukning och mindre avfall. For oss pa Stadex blir
det allt viktigare att se var verksamhet ur ett livs-
cykelperspektiv.

MARKET FOCUS -OR THE
RIGHT QUALITY AND SERVICE

Our customers all over the world have differing ap-
plication needs. By focusing on which products they
need we can make our own process both smoother
and more cost effective. We do that by consulting
with customers to assess and develop specifications
and limits. In this way, we can be sure that we pro-
duce exactly what our customers want. It has to be
right from the start. At Avebe we pursue this by us-
ing the First Time Right key performance indicator.
Throughout Avebe this key indicator shows positive
improvement.

SUSTAINABILITY THAT
WORKS FOR US

To ensure that the concept of sustainability is more than
just an empty expression we need to put it into prac-
tice. Sustainability at Stadex and Avebe involves both the
environment, occupational health and a social responsa-
bility. To achieve this, we use our knowledge, network,
and new processes. In order to reach our goals we need
all the staff to use their commitment, knowledge and
networks.. With engaged and skilful managers and staff
we renew and evolve processes across the company. The
results of these efforts are reduced CO2 emissions and
absenteeism, increased enthusiasm and flexibility among
staff, greater security, unambiguous certification, and
reductions in transport, water usage and waste. At Sta-
dex it has become increasingly important for us to view
our business from a life cycle perspective.

Long & Partners har stottat AB Stadex inom omrddet Supply Chain (inkép, logistik och planering), med organisa-

tionsfrdgor samt i projektledningsuppdrag sedan 2011.

AB Stadex VD Ronny Olsson: “Long & Partners har pd ett utmdrkt sdtt hjdlpt Stadex att ta steg framdt bl. a avseende
kostnadseffektivisering inom Supply Chain och effektiv férdndringsprojektledning”.

Long & Partners

CoACHES FOR PrROFIT AND GROWTH"




FOKUS PA INNOVATIONER
LEDER 0SS FRAMAT

Sjalvklart fokuserar vi pa innovationer, de ger oss
mojlighet att vaxa, att bli mer hallbara, att bli
effektivare och att bli en attraktiv arbetsgivare.
Innovationer handlar om att se potential, att nagon
satsar pa och utvecklar de idéfron som skapas har.
Nya produkter, forbattrade produkter, effektivisering
av produktionsprocesser eller en ny medarbetarpolicy
ar exempel pa nagra av vara senaste innovationer
som leder till battre resultat inom flera omraden.

KOSTNADSKONTROLL AR EN AV
VARA STRATEGISKA GRUNDPELARE

For att kontinuerligt vara framgangsrika maste vi
fortsatta vart arbete med kostnadskontroll. Vara mal
ar hoga men realistiska nar alla ar involverade. Vi har
redan investerat mycket i utrustning och anlaggning
som kommer att minska vara fasta kostnader och 6ka
var effektivitet. Men vi har fortfarande en potential
i kostnader som kan undvikas. | vara nyckeltal ser vi
var vi kan forbattra processerna och med alla medar-
betares hjalp ar vi redan en god bit pa vag.

ROOSCLEAN

y “

Service

och eservlr | Din auktoriserad leverantér av Krdnzle’s maskiner
’ Vi lamnar 5 ar garanti pa vara kallvattentvéattar

Butiksadress: Lundavagen 56, Malmé e Tel: 040-93 83 00

FOCUSING ON INNOVATION
LEADS US FORWARD

We focus on innovations that allow us to grow, to be
more sustainable, to be more efficient and to offer
an attractive work place. Innovation is about seeing
potential, investing in and cultivating the seedling
ideas which spring up here. New and improved prod-
ucts, streamlined production processes or new staff
policies are some examples of recent innovations
which lead to better results within several areas.

COSTCONTROL (S A CENTRAL
PILLAR OF OUR STRATEGY

To maintain our forward progress we must continue
our cost control efforts. Our aims are high but at-
tainable when we are all involved. We have already
invested heavily in plant and equipment which in
future will reduce our fixed costs and increase effi-
ciency. But there remain cost reduction potentials
we have yet to exploit. Our key figures tell us where
we can improve processes and with the help of all
our employees we are already well on the way.

SECURITAS

securitas.se




Ve Stadex

KONTAKTA 0SS GARNA
CONTACT USI

W ¥ 3 : AB STADEX
- & EE e e Kopparbergsgatan 31,214 44 Malmo
Telefon/Telephone: +46 40 32 47 00

[ o ] Global sieving & info@stadex.se
USSEL! www.stadex.se

LT filtration specialists

www.russellfinex.com

High capacity vibratory screeners s EH-FEE

for liquids & powders
« Improve product quality ; : E

« Increase screening capacity \2 \ M
. S .
* Reduce maintenance costs 2. Q e “C &

www.russellfinex.com | +44 (o) 20 8818 2000
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SKARANDE VERKTYG __J
Malmo Ljus & Kraft AB

Tel: 040-29 08 20
info@industrisliperiet.se

A
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www.mlk.se

@ AB Arildssons Ror

Tel: 040-22 85 00
Fax: 040-22 85 05
www.arildssonsror.se

Gunnar Karlsen

) Auktoriserad
Sverige AB 'J) VVS-installatr

g filtex
[Rena el processiluiy

Vi producerar filtren i egen fabrik vilket
innebadr att vi kan tillhandahalla hégsta
kvalitet samt hdg leveranssékerhet

Filtex AB, Box 55, 511 21 Kinna ® Bestksadress: Verkstadsgatan 1
Tel: 0320-20 98 70 e Fax: 0320-20 98 79 e info@filtex.se ® www.filtex.se
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